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Introduction

The intersection of climate change and 

entrepreneurship presents both challenges 

and opportunities across Africa. This brief 

examines the current landscape of climate 

entrepreneurship in Africa, analyzing key 

sectoral opportunities, and providing policy 

recommendations for strengthening climate 

address the continent's climate challenges 

opportunities. 

While Africa receives only 3.3% of global 

continent stands at a critical crossroads 

requiring transformative action. The scale of 

opportunity is remarkable - according to the 

climate investment opportunities in 

trillion opportunity for SMEs in the climate 

sector. 

for implementing countries' Nationally 

immediate action, Africa's future costs related to 

The African context presents unique 

opportunities for "leapfrogging" - the ability to 

development and move directly to clean 

technologies. This is particularly evident in 

highlighting the urgent need to catalyze 



Current State of Climate Entrepreneurship 

and Finance in Africa

reveals both opportunities and gaps:

Financial Innovation and Access

Ecosystem Development and 

Financial Innovation

Energy Systems: 

critical importance for both mitigation and 

to meet sectoral needs.

Water and Ecosystems:

security being a critical climate vulnerability. 

The sector presents compelling opportunities 

-

ogies and ecosystem restoration.

A critical gap exists in domestic capital 

mobilization. While Africa has approximately 

pension assets under management 

exposure to exchange rate risks and external 

debt distress.

The venture capital landscape is evolving 

positively - climate tech startups received 

about a third of startup funding in Africa in 

debt vulnerability in many African coun-

tries. This proportion of loans is more than 

double that of other regions like East Asia 

While grants increased 

-

regions, highlighting the need for better 



Emerging Financial 

Instruments

Sectoral Analysis and 

Opportunities

increase in demand for its carbon credits in 

credit prices and lack of transparency by 

With only four African 

countries rated as investment grade, 

analyzed guarantee mechanisms, only six 

Agriculture and Food Systems: The 

agricultural sector represents a critical 

frontier for climate entrepreneurship in 

This presents a dual opportunity for 

entrepreneurs: addressing food security 

The landscape of climate entrepreneurship 

in Africa is marked by innovative ventures 

addressing critical environmental challenges 

opportunities. Here are some notable 

examples across key sectors:

 

distribution platform that reduces 

post-harvest losses and improves food 

security. The company uses mobile 

in their supply chain.

� 

the "Uber for tractors," this platform enables 

smallholder farmers to access tractor 

services on demand, improving agricultural 

palm. Their technology reduces 

post-harvest losses and increases farmer 

agricultural practices.



Water and Ecosystem Services:

Ecosystem Development and Financial 

The development of support ecosystems remains 

crucial for climate entrepreneurship success. 

Success stories include:

creating a circular economy solution.

-

-

cused acceleration programs that have support-

ed dozens of early-stage climate enterprises.

vehicle that supports the development of green 

economy businesses, having facilitated over 

models and technology. They've developed a 

-

� The Great Green Wall Accelerator: While 

not a single enterprise, this initiative has 

on ecosystem restoration across the Sahel 

region, creating opportunities in sustainable 

forestry and carbon sequestration.



Recommendations for Advancing Climate 

Entrepreneurship in Africa

Entrepreneurs should prioritize 

climate impact potential. Energy systems 

Within these sectors, entrepreneurs should 

focus on developing solutions that address 

example, in the energy sector, opportunities 

 Entrepreneurs must actively 

institutions to access appropriate funding. 

This is particularly important given that 

Entrepreneurs should focus on building 

track records, developing viable business 

models, and presenting clear impact metrics 

multiple types of funders, including com-

mercial banks, impact investors, and climate 

funds.

A notable example of successful institution-

institutions to advance funding for sustain-

-

nent. 

-

adaptation strategies, and capacity-building 

not only unlocked funding opportunities 

but also demonstrated the importance of 

action goals. This serves as a blueprint for 

other African institutions seeking to 

entities and amplify their impact in address-

ing pressing developmental and environ-

mental challenges.

 Entrepreneurs must focus on 

demonstrate clear revenue models, risk 

mitigation strategies, and measurable 

sector, for example, entrepreneurs should 

revolutionized energy access by utilizing 

mobile payment systems and making clean 

energy accessible to previously underserved 

potential for such business models, though 

recent cost challenges due to exchange rates 

planning.





Policy Framework and Implementation Priorities

develop comprehensive climate action plans 

that clearly outline investment needs and 

targets, implementation timelines, and clear 

These plans must also address both adapta-

tion and mitigation needs, noting that 

take a leading role in mainstreaming climate 

African countries have established climate 

green budgeting practices, and create incen-

tives for climate-aligned investments. They 

-

ful subsidies, noting that investments in 

Governments 

discouraging harmful activities. This 

includes implementing carbon pricing 

mechanisms, providing tax incentives for 

clean energy 

investments, and reforming fossil fuel 

markets, noting that only four African 

countries have developed green taxonomies 

includes establishing national climate funds, 

developing green bond markets, and 

should facilitate both international and 

domestic resource mobilization, noting that 

African countries have approximately USD 

management that could be better leveraged 

investments from countries like Nigeria 

should focus on developing harmonized 

standards for climate investment, creating 

cross-border carbon markets, and 

facilitating technology transfer.



Way Forward

The success stories of climate enterprises 

across Africa provide a clear roadmap for 

clean energy access through innovative 

-

tional market barriers. Their success in 

entrepreneurs combine technological 

mechanisms, they can achieve both scale 

and impact. These models can be adapted 

beyond energy to other sectors, as demon-

strated by Hello Tractor's similar 

pay-as-you-go approach to agricultural 

equipment access.

The agricultural sector's transformation 

-

for technology to address both climate and 

economic challenges simultaneously. Their 

template for other entrepreneurs looking to 

create climate-positive business models. 

sustainable food processing demonstrates 

create deep impact.

Support ecosystem development remains 

Their approach of combining technical 

organizations can catalyze substantial 

investment in the green economy.

by Sanergy's circular economy approach 

management systems, demonstrates the 

potential for innovative business models to 

creating sustainable revenue streams. Their 

success in processing thousands of tons of 

entrepreneurs entering the sector.
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